
Hardin Houston Local School District 

Regular Session of the Board of Education 

IDEA Part B @ 6:45 PM 

Monday, April 18, 2022 @ 7:00 PM 

Media Center 

 

Board of Education     Administration 

Jason Shaffer - President    Ryan Maier – Superintendent 

Barri Grandey  - Vice President   Amy Ayers - Treasurer 

Bill Clark - Board Member    Jeff Judy – High School Principal 

Brian Helman - Board Member   Sara Roseberry – Elementary Principal 

Christine Helman - Board Member   Craig Knouff – Assistant Principal/Athletic Director 

 

Agenda 
I. Call to Order 

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 II. Pledge of Allegiance 

 

 III. Recognition of Guests  

 

 IV. Hearing of Visitors 

     

A. This meeting is a meeting of the Board of Education in public for the purpose of conducting the 

School District’s business and is not to be considered a public community meeting.  There is a time 

for public participation during the meeting. 

 

B. Any person or group wishing to place an item on the agenda shall register their intent with the 

Superintendent no later than seven (7) days prior to the meeting and include name and address of 

the participant; group affiliating, if and when appropriate; and/or topic to be addressed.  There is 

a three (3) minute duration per speaker.  A maximum of 30 minutes of public participation will be 

permitted at each meeting. 

 

 V. Treasurer’s Report to the Board  

 

  A. Treasurer Recommendations 

   

1.  Minutes 

 

   _______________ moved and _______________ seconded  

Motion to approve the minutes of the Regular Board Meeting on March 21, 2022, as 

presented. 

 

2.  Financial Reports 

 

   _______________ moved and _______________ seconded 

   Motion to approve the monthly financial reports and expenditures for March 2022. 



   3.  Donation 

 

_______________ moved and _______________ seconded 

Motion to approve the following donations: 

 

Bill Clark  $   300.00 Board Scholarship  

Barri Grandey  $   500.00 Board Scholarship 

Jason Shaffer  $   300.00 Board Scholarship  

Barri Grandey  $    50.00 John Roeth Sr. Memorial – FFA 

 

 

4.  Appropriation Modification 

 

_______________ moved and _______________ seconded 

Motion to approve the following Appropriation Modification: 

 

200  Student Activities  $40,000.00 

  

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

  VI. District Reports to the Board 

    

  1. Elementary Report  

  2. High School Report  

  3. Legislative Update 

  4. Superintendent Report  

   

 

 VII. Superintendent Recommendations 

   

   1.  Certified Substitute List 

 

   _______________ moved and _______________ seconded 

Motion to approve the certified substitute list provided monthly by the Midwest Regional 
ESC, as presented.  
 
C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

2. Neola Policies 

_______________ moved and _______________ seconded 

Motion to approve the following Neola policies as presented: 

 

Policy 1616 Staff Dress and Grooming 

Policy 2271 College Credit Plus Program 

Policy 5511 Dress and Grooming 

Policy 5772 Weapons 

Policy 6110 Grant Funds 



Policy 6114 Cost Principles – Spending Federal Funds 

Policy 6325 Procurement – Federal Grants/Funds 

Policy 6423 Use of Credit Cards 

Policy 7450 Property Inventory 

Policy 7217 Weapons 

Policy 8500 Food Services 

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

3.  Approval of Graduates 

 

_______________ moved and _______________ seconded 

Motion to approve the following students for graduation for the Class of 2022 from Houston 
High School, pending completion of all local and state requirements: 
 

Delia Leigh Adkins 
Xaviar Lee Balensiefer 
Noah James Baltes 
Taryn McKayla Bane 
Devin Richard Barker 
Elijah James Beaver 
Hannah Nicole Belcher 
Allison Leanna Burkett 
Samuel Robert Cartwright 
Tanner Paul Cooper 
Austin Joseph Cordonnier 
Kalip Issiah Crawford 
Cole Joseph Crim 
Bianca Starr Davenport 
Dylan McKade Davis 
Morgan Elizabeth Davis 
Douglas Warren Ellison 
Samuel Ryan Ely 
Seth Malachi Ewing 
James Wyatt Fox 
Ethan Scott Funk 
Shae Anthony Gordon 
Hunter Malachi Goshorn 

Kevin William Hayslett 
Michael Bradley Heckman 
Makayla Renee Hoaglin 
Kyler Kenneth Johnathon Huber 
Bradley Donevan Jenkins 
Brianna Clara Kemp 
Viola Grace Kies 
Laura Elizabeth Knapke 
Ava Elayne Knouff 
Ky-Lee Nichol Kordie 
Jacob Eli Leist 
Callie Nicole Lentz 
Kyle Mitchell Low 
Keirstin Breanna Ludwig 
Dereck Joseph Maier 
Megan Abigail Maier 
Ayden Joseph Masteller 
Katrina Marie Meiring 
Blaine Michael Morgan 
Cauy Lane Morrison 
Hunter Issac Mowery 
Trevor Elwood Nance 
Jakob Francesco Nash 

Peyton Christine New 
Justin Andrew Pollock 
Grace Ann Rader 
Maxwell Alan Riesenbeck 
Aubree Anne Roberts-Engley 
Reese Marie Rosenbeck  
Dakota David Royse 
Austin Thomas Rupert 
Lucas Michael Ryan 
Reiven Grace Selhorst 
Allison Evelee Sharp 
Gabriel David Siegel 
Graceanne Jean Slade 
Haylie Rachelle Slaven 
Daniel James Snider 
Colton Thomas Spriggs 
Lauren Claire Stangel 
Gavin Marshal Stief 
Mason John Turner 
Rylie Lynn Voisard 
Aliceson Elizabeth Wiley 
Autumn Elizabeth Williams - Cowan 
 

   
C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

 4.  Issuance of Contracts 

 

_______________ moved and _______________ seconded 

Motion to employ the following staff members on the stated contracts, beginning with the 

2021/2022 contract year, per the adopted salary schedules, and superintendent 

recommendation: 

 

 



Certified  

 
Continuing Contract 

 Nate Fridley 

Samantha Stephens 

 

   Limited Contracts – 5 year limited 

   Molly McKee 

   Haley Meyer 

   Donna Long 

 

  Limited Contracts – 3 year limited 

   Kevin Brackman 

Riley Hausfeld 

 

  Limited Contracts – 1 year limited 

   Emily Barga 

   

Classified 

 
Instructional Aides - continuing 
  Beulah Clark    
  Stephanie Duncum   
  Terry Ewing    
  Nicole Hartings    
  Joan Lichtenberg   
  Peggy Roeth    
 
Instructional Aides – 2 year limited 
  Jennifer Turner      

Lauren Vagedes    
 

  Transportation Aides – 1 year, as needed 

   Belinda Hoelscher 

   Donna Feight 

 

  Bus Driver – 2 year limited 

   Nicki Miller 

   Anthony Sell  

 

  Cafeteria – Continuing 

   Donna Feight 

   Janis Ryan 

 

  Custodial – 2 year limited 

   Donald Hecht 

   Gary Vondenhuevel 

   Amanda Weber 

 

 



  EMIS/Secretary – 1 year limited 

   Sara Mowery 

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____   

   

 

5. Resignation - Classified  

 

_______________ moved and _______________ seconded 

Motion to approve the resignation of cook Chasity Holscher, effective April 4, 2022. 

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

6. Employment - Supplemental 

 

_______________ moved and _______________ seconded 

Motion to employ the following on one year supplemental contracts for the 2022-2023 school year:  

 

 Lauren Vagedes  HS Head Volleyball Coach  $3,861.32 

 Sara Mowery  HS Assistant Volleyball Coach  $2,629.38 

 Dana Anthony  8th Gr. Volleyball Coach   $1,470.98 

 Nate Fridley  Golf     $2,629.38 

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

7. Resignation - Classified  

 

_______________ moved and _______________ seconded 

Motion to approve the resignation with regret due to retirement of cook Karen Ballou at the 

conclusion of the 2021-2022 school year.  

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

8. Resignation - Supplemental  

 

_______________ moved and _______________ seconded 

Motion to approve the resignation of Varsity Boys Basketball Coach Mark Platfoot at the conclusion 

of the 2021-2022 school year.   

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

9. Resignation - Supplemental 

 

_______________ moved and _______________ seconded 

Motion to approve the resignation of Varsity Assistant Boys Basketball Coach Zach Barlage at the  

conclusion of the 2021-2022 school year.  

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 



10. Maternity Leave  

 

_______________ moved and _______________ seconded 

Motion to approve maternity leave of teacher Haley Meyer beginning approximately May 15, 2022,  

for eight weeks.   

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

11. Employment – Certified 

 

_______________ moved and _______________ seconded 

Motion to employ Jonna Raffel as a 7-12 grade English Language Arts teacher for the 2022-2023 

school year, contingent upon successful background check and proper certification at a salary of 

$56,356.16 (MA+, Step 7).   

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

  12.  Salary Schedules 

_______________ moved and _______________ seconded 

Motion to approve the Classified salary schedules for the 2022-2023 contract year, as presented.  

The salary schedules include a 4% increase and the elimination of all steps/indices.   

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

13. Summer School Dates  

 

  _______________ moved and _______________ seconded 

Motion to approve the dates of May 31 – June 13, for JH Summer School classes.  

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

14. Summer School Teachers 

 

  _______________ moved and _______________ seconded 

Motion to employ Scott Bayless, Sandy Heitkamp & Jenni Paulus as summer school teachers at a rate 

of $ 25.00 per hour. 

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

 

 

 

 

 



VIII. HS Principal Recommendation 

 

1.  Employment - Supplemental 

 

_______________ moved and _______________ seconded 

Motion to employ Gina Maier as JV Volleyball Coach, for the 2022-2023 school year, at a rate of 

$3,236.15. 

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

 

IX. Executive Session 

 

  _______________ moved and _______________ seconded 

Motion to adjourn to executive session to: 

 

1.  Consider the appointment, employment, dismissal, discipline, promotion or compensation of an 

employee or the investigation of charges against the employee official, licensee, or student unless the 

employee, official, licensee, or student requests a public hearing. 

2.  Consider the purchase of property for public purposes or the sale of property at competitive bidding. 

3.  Meet with the Board’s attorney to discuss matters that is the subject of pending or imminent court 

action. 

4.  Prepare for, conduct, or review negotiations or bargaining sessions with employees. 

5.  Consider matters required to be kept confidential by federal law or state statues. 

6.  Consider specialized details of security arrangements. 

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____     

 

   Enter into Executive Session at __________ P.M. 

   Return to Regular Session at     __________ P.M. 

 

X. Adjournment 

 

  _______________ moved and _______________ seconded the motion to adjourn. 

Motion to adjourn the meeting. 

 

C. Helman _____   Clark _____     Grandey _____   B. Helman _____    Shaffer _____   

   

 

The next board meeting is scheduled for Monday, May 16, 2022 at 7:00 pm in the Media Center. 

 

**In accordance with State and Federal law, the District will provide reasonable accommodation to persons with 

disabilities who wish to attend and/or participate in school events.  Such individuals should notify the 

principal/athletic director if they require a reasonable accommodation.  

 

 

 

 



HARDIN-HOUSTON LOCAL SCHOOL 
DISTRICT GOALS 2021-2022 

District Goals 
 

 Provide a safe and secure environment for students, staff and community members including managing 
safety concerns of the current COVID-19 pandemic. 

 Achieve the highest ratings on the state report card. 

 Optimize all building systems and fulfill the current 5-year strategic plan. 

 Maintain fiscal responsibility and continue to monitor student enrollment of the district. 

 Continue the implementation process for a 1 to 1 technology initiative.   
 
 
 

Mission Statement 
 

 “It is the responsibility of Hardin-Houston Local School, parents, students, and community, to prepare lifelong 
learners, and develop productive, responsible citizens by empowering everyone to succeed.” 
 
 
Vision Statement 
 

“Hardin-Houston Local School: Providing opportunities for every individual’s success!”   


