(Group)

Action Plan/Cost-Benefit Analysis Community
Goal #1 Growing
Community
Involvement
Action Planned Assigned To: Target Date Completed Date
Announcements/school IT Dept/Tech Class ASAP
events sent out to
community

Costs to the District

None

Benefits to the District

More Community involvement, recognition, parents

more informed

Explanation
Start Facebook/Twitter page, and have daily
announcements pushed out, along with other
information. Turn off comments so no one can post,
only receive info.




Action Plan/Cost-Benefit Analysis

(Group)
Community

Goal #2 Growing School
Spirit

Action Planned Assigned To:

Target Date

Completed Date

Expand students in spirit | Staff/Principals/AD
attire.

ASAP

Costs to the District

None

Benefits to the District

More school pride

Explanation
More spirit days including PK-12; find ways to get
kids in school attire cheaper; have a vintage clothing
donation and let kids take items.




(Group)

Action Plan/Cost-Benefit Analysis Community
Goal #3 Celebration
Action Planned Assigned To: Target Date Completed Date
10 Year Anniversary Supt/Admin 2020-2021
Open House
Costs to the District Benefits to the District
Snacks Brings the community in the building and on campus
to see progress from initial 2011 construction.
Explanation
Organize an open house to celebrate 10 years in the
new building. Conduct tours of building and grounds.




(Group)

Action Plan/Cost-Benefit Analysis Community

Goal #4 Recognize
Trades

Action Planned

Assigned To:

Target Date Completed Date

Trades/UVCC Night Admin

2020-2021

Costs to the Distr

Snacks

ict

Benefits to the District

Recognition of students taking paths other than
post-secondary education.

Explanation

Have an open house with trades/businesses, along

with UVCC programs.




